
St. Edmund’s School  
Child Welfare and Protection Policy 

 

St. Edmund’s is committed to safeguarding and promoting the safety and welfare of every child at the school.   The school 
aims to provide an environment in which children feel secure, their viewpoints are valued, they are encouraged to talk and 
are listened to. This policy is available to parents via the school website and a hard copy can be made available to parents 
upon request. 
 

All children have a right to be protected.  Child abuse is no respecter of class or wealth.  People who abuse children can be 
from any section of society, often appearing quite ordinary, respectable and caring.  This makes it very difficult for the 
children they abuse to be believed.  Teachers and other school staff are particularly well placed to observe outward signs of 
abuse, changes in behaviour and failure to develop because they have daily contact with the children.  The school recognises 
its important roles in the early recognition of the signs and symptoms of abuse or neglect and the appropriate referral 
process. 
 

This policy serves to minimise harm, or risk of harm, and to specify action in clear procedures of which all staff are made fully 
aware.  All staff have a responsibility to ensure that children in their care are not harmed.  The following policy follows BSA, 
DCSF, IAPS and Surrey CC Social Services guidelines. 
 

The purpose of this policy is: 
· To inform all staff, parents and governors about the school’s responsibilities 
· To enable everyone to have a clear understanding of how these responsibilities should be carried out 
· To ensure that the school’s procedures are consistent with those of Surrey County Council. 

 

The Policy is reviewed regularly and updated and amended as necessary. The CPO carries out Inset training relating to this 
policy for ALL staff and volunteers in September each year and discusses the policy with all new members of staff and 
volunteers as they arrive during the course of the year. All peripatetic Learning support, music and sports staff and parent 
librarians are required to read and sign a copy of this policy each year to confirm that they understand and agree to comply 
with it. 
The Policy covers all types of abuse:  physical injury, physical neglect, emotional and sexual. This policy is linked to the 
school’s ‘Anti-Bullying’, ‘Behaviour’ and ‘Recruitment’ policies.  
Where boarders are referred to, it includes all children who are accommodated at the school i.e. overnight accommodation 
of non-boarders.  The Policy extends to accommodation the school arranges off site i.e. activity weekends. 
 

Designated Teacher for Child Welfare and Protection 
Mr Toby Wright, the Deputy Head Pastoral, is the CPO and is the member of staff designated to take specific responsibility 
for child protection matters in the school including the EYFS. All matters related to Child Welfare and Protection should be 
discussed with the Designated Teacher.  Under no circumstances should staff discuss these issues with any other adult or 
child.  The Designated Teacher is responsible for: 

· Holding the school’s copy of the current Surrey Child Protection Procedures and being fully conversant with these 
procedures 

· Reporting a disclosure or suspicion of abuse to Surrey CC within 24 hours either by a written referral or, in the 
case of urgent referral, by telephone (Surrey CC Contact Centre 08456 009 009)  

· Briefing the school staff (boarding and teaching) on the relevant contents of the guidance and procedures the 
school should follow as specified in this document – including the briefing of new staff as part of their induction at 
the school. 

· Ensuring the procedures are followed at the school 
· Ensuring that appropriate training and support are given to the Headmaster and all staff, including volunteers and 

that such training is updated every three years (every two years in the case of the Designated Teacher) 
· Ensuring that a full risk assessment is completed if a member of staff needs to start before their CRB check has 

been completed and that adequate supervision arrangements are made if necessary 
· Ensuring that the Chairman of Governors is kept informed of any concerns 
· Developing effective working relationships with other agencies and services 
· Receiving reports of alleged or suspected abuse within the school, or reported by a pupil relating to incidents at 

home or outside the school 
· Deciding whether to take further action about specific concerns (eg refer to Social Services) 
· Liaising with Social Services department 
· Ensuring that accurate records relating to individuals are kept in a secure place and marked “Strictly Confidential” 
· Submitting reports to and attending Child Protection conferences 
· Ensuring the school effectively monitors children who have been identified as “at risk” 
· Providing guidance to parents, children and staff about obtaining suitable help 
· Ensuring that any deficiencies or weaknesses in child protection arrangements are remedied without delay 
· Ensuring that the school’s governing body undertake an annual review of the school’s child protection policies and 

procedures and the efficiency with which the related duties have been discharged 
· Taking the lead responsibility for safeguarding children within the Early Years Foundation Stage (EYFS) and 

informing OFSTED as soon as is reasonably practicable, and within fourteen days, of any allegations of serious harm 



or abuse by any person living, working or looking after children at the premises (whether that allegation relates to 
harm or abuse committed on the premises or elsewhere), or any other abuse which is alleged to have taken place 
on the premises, and of the action taken in respect of these allegation 

· Reporting to the Disclosure and Barring Service (DBS) within one month of leaving the school any person whose 
services are no longer used because he or she is considered unsuitable to work with children. The Headmaster will 
deputise in the Designated Teacher’s absence.  

 

MINIMISING RISK 
 

Staff 
 

All staff should be aware of the risks of abuse (by adults and other young people) and should take steps to reduce those 
risks. 

· Never think that abuse is impossible in your school, or that an accusation against someone you know well and trust 
is bound to be wrong 

· Never blur the line between professional and personal life.  This needs special attention in a boarding school where 
we live together and spend large amounts of time together 

· All staff will have a Police Check.  Upon staff recruitment, a specific request to referees as to the candidate’s 
suitability to work in a boarding environment will be included. 

 
Staff need to be aware of how they interact with pupils.  The current climate of suspicion with regard to child abuse poses 
dilemmas for caring adults.  This is particularly true in boarding schools like St. Edmund’s, where a pride is taken in fostering 
a family atmosphere.  In order to protect children from abuse, and staff from suspicions of abuse, the natural inclination to 
comfort and reassure children through physical contact has to be restrained by a considered assessment of the situation. 
 

This does not mean that physical contact is never permissible, but there must be limits, and contact outside of these limits 
must be justified if necessary.  Limits will vary according to the age of the child and the role of the member of staff. The most 
recent guidance (Use of Reasonable Force, DfE July 2011) states: 
  

9(i) It is not illegal to touch a pupil. There are occasions when physical contact, other than reasonable force, with a pupil 
is proper and necessary. 

 

(ii) Examples of where touching a pupil might be proper or necessary 
a. Holding the hand of a child at the front/back of the line when going to assembly or when walking together 

around school; 
b. When comforting a distressed pupil; 
c. When a pupil is being congratulated or praised; 
d. To demonstrate how to use a musical instrument; 
e. To demonstrate exercises or techniques during PE lessons or sports coaching; 
f. To give first aid. 

 

The following guidance is offered as a starting point for further development through staff training: 
· Try as far as possible to avoid being alone in a room with a child 
· Where one to one teaching/counselling needs to occur, try to leave door open or arrange to be within earshot or 

vision of others. 
· Excursions out of the school, especially residential excursions should have a sufficient number of adults to provide 

proper supervision 
· In cases where it has not been possible to carry out police checks on staff, avoid being alone with a child 
· Restraint should only be used where necessary to prevent children at imminent risk of harming themselves or 

others or inflicting damage to property.  Colleagues should be summoned where possible to be present to witness 
or assist.  (See Policy on the use of Force to Control or Restrain pupils) 

· Demeaning or salacious remarks should never be made to or in the presence of children.  Remarks about a child’s 
physical characteristics or development could fall into this category. 

· Share any concerns with the Child Protection Designated Teacher, if you suspect that a child is becoming 
inappropriately attached to you or to another member of staff or voluntary helper 

· Avoid in engaging in electronic communications with a pupil or, if such contact is unavoidable, exercise great care to 
ensure that the communication is entirely appropriate at all times 

· At no time should staff use their own camera/phone to capture images or video of any of the children in our care. If 
photos of some activity in which the pupils are engaged are to be taken for marketing purposes, these must be 
recorded on a school camera and any images taken should not be stored by staff privately but passed back to the 
marketing manager. 

 
Pupils 
Children and young adults often tell other people, rather than staff and adults, about abuse.  Prefects are to be made aware 
of how to respond if they are told of abuse of suspected abuse. 

· All children are reminded each term that St. Edmund’s is a listening and caring community, and directed towards 
notices stating what a child can do if they are upset or have a worry. 



· All pupils should know the school policy on bullying 
· Discuss with the pupils issues such as the times of day or week, locations in school that are high risk for 

bullying/illicit activities 
· Use PSHE to help cover these issues 

School Procedures 
· If any member of staff is concerned about a child s/he must inform the Designated Teacher 
· The member of staff must record information regarding concerns on the same day 
· The Designated Teacher will decide the appropriate action, including whether the concerns should be referred to 

the Surrey CC.  If it is decided to make a referral to Surrey CC, this will be done without prior discussion with the 
parents 

· If a referral is made to Surrey CC, the Designated Teacher will make a written or telephone referral within 24 
hours. 

· Particular attention will paid to the attendance and development of any child who has been identified as “at risk” or 
who has been placed on the Child Protection Register 

· If a pupil who is known to be on the Child Protection Register changes school, the Designated Teacher will inform 
the social worker responsible for the case and transfer the appropriate records to the receiving school 

 
When to be concerned 
 
Staff should be concerned about a pupil if s/he: 

· Has an injury which is not typical of the bumps and scrapes normally associated with children’s injuries 
· Regularly has unexplained injuries 
· Frequently has injuries (even when reasonable explanations are given) 
· Gives confused or conflicting explanations on how injuries were sustained 
· Exhibits significant changes in behaviour, performance or attitude 
· Indulges in sexual behaviour which is unusually explicit and/or in appropriate to his/her age 
· Discloses an experience in which s/he may have been significantly harmed 

 
ACTION 
 
The key thirteen points to follow if you suspect, or are told of abuse: 
 

1. Always stop and listen straight away to someone who wants to tell you about incidents or suspicions of abuse.  
Do not display shock or disbelief. 

2. Reassure the child but do not give a guarantee that you will keep what is said confidential or secret.  You have a 
responsibility to tell the right people to protect the child.  Explain that you need to tell the people who can sort 
it out, but that you will only tell people who absolutely have to know. 

3. Accept what is being said 
4. Allow the child to talk freely 
5. Write brief notes of what they are telling you while they are speaking (or as soon as possible afterwards).  Keep 

these notes (it’s what you wrote at the time that may be important later, not a tidier, improved version of it.) 
6. Reassure the child that what has happened is not his/her fault. 
7. Stress that it was the right thing to tell. 
8. Don’t ask leading questions that might give your own ideas of what might have happened (e.g. “did he do X to 

you?” Ask questions like “What do you want to tell me?” or “Is there anything else you want to say?” 
9. Do not criticise the alleged perpetrator 
10. Tell the child what has to be done next and who has to be told 
11. Immediately tell the designated teacher (unless they are themselves accused or suspected of abuse).  Do not tell 

other adults or young people what you have been told. 
12. Discuss with the person in charge whether there are any steps that need to be taken to protect the person 

who has told you about the abuse. 
13. Never attempt to carry out an investigation of suspected abuse by interviewing people – Social Services and the 

Police are trained to do this – you could cause damage and spoil possible criminal proceedings. 
 
The school would consider suspension of staff without prejudice during any child protection investigation involving them. 
 
The DfE would be informed of any staff member or adult who resigns or is dismissed in circumstances which may render 
them unsuitable to work with children or young people. 
 
Recovery Plan for Children or Staff 
 
Dealing with a disclosure from a child, and a Child Protection case in general, is likely to be a stressful experience.  The 
member of staff should therefore consider seeking support for him/herself and discuss this with the Designated Teacher. 
 



As every case will be handled with confidentiality (so far as is possible), any child should be able to continue at the school, 
confident that any incident is not general knowledge.  The same will apply for a member of staff in case of resuming work 
after an accusation.  Counselling will be offered and organised. 
Record Keeping 
When a child has made a disclosure the member of staff should: 

· Make brief notes during or as soon as possible after the conversation 
· Not destroy the original notes in case they are needed by a court 
· Record the date, time, place 
· Record any noticeable non-verbal behaviour and the words used by the child 
· Draw a diagram to indicate the position of any bruising or other injury 
· Record statements and observations rather than interpretations or assumptions 
· Remember never to ask leading questions and never try to interview people 

 
Confidentiality 
 
If a child confides in a member and requests that the information is kept secret, it is important that the member of staff tells 
the child sensitively, that s/he has a responsibility to refer cases of alleged abuse to the appropriate agencies for the child’s 
sake.  Within that context, the child should, however, be assured that the matter will be disclosed only to people who need 
to know about it.  Staff who receive information about children and their families in the course of their work, should share 
that information only within appropriate professional contexts.  Child Protection records should be kept securely locked 
 
Allegations involving School Staff 
 
If a child, or parent makes a complaint about a member of staff or volunteer, the person receiving the information must take 
it seriously and immediately inform the Headmaster. Any member of staff who has reason to suspect that a pupil may have 
been abused by another member of staff, either at school or elsewhere, must immediately inform the Headmaster or in his 
absence the Chairman of Governors.  He or she should also make a record of the concerns including a note of anyone else 
who witnessed the incident or allegation. 
 
If the concerns are about the Headmaster, the matter must be referred directly to the Chairman of Governors. 
 
The Headmaster/Chairman of Governors will not investigate the allegation itself, or take written or detailed statements, but 
will refer it to/take advice from the Local authority designated officer (LADO) straight away. The LADO team at Surrey 
County Council can be contacted by calling 01372 833310. 
 
Where an allegation is made against a member of staff who resides in school accommodation, including the boarding house, 
and where that member of staff is suspended pending an investigation of a child protection nature, the school may require 
that member of staff and his/her family to vacate the school accommodation until such time as the investigation and any 
subsequent action is complete. 
 
A referral will be made to the National College for Teaching and Leadership where a teacher has been dismissed (or would 
have been dismissed if he/she not resigned) and a prohibition order may be appropriate. Reasons for such an order might be 
“unacceptable professional conduct”, “conduct that may bring the profession into disrepute” or a “conviction, at any time, 
for a relevant offence.” 
 
In the case of serious harm, the police should be informed from the outset. 
 

Policy on the Use of Force or Control to Restrain Pupils 
 
Section 550A of the Education Act 1996 clarified the powers of teachers and other staff who have lawful control of pupils, to 
use reasonable force to prevent pupils from doing, or continuing to do, any of the following: 

· Committing a criminal offence (including behaving in a way that would be an offence if the pupil were not under the 
age of criminal responsibility) 

· Injuring themselves or others 
· Causing damage to property (including the pupil’s own property) 
· Engaging in any behaviour prejudicial to maintaining good order and discipline at the school or among any of its 

pupils, whether that behaviour occurs in a classroom during a teaching session or elsewhere. 
 
The most recent guidance (Use of Reasonable Force, DfE, July 2011) states the following: 

· Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or 
from causing disorder 

· in a school, force is used for two main purposes – to control pupils or to restrain them 



· the decision on whether or not to physically intervene is down to the professional judgement of the staff member 
concerned and should always depend on the individual circumstances. 

The following list is not exhaustive but provides some examples of situations where reasonable force can and cannot be used. 

Schools can use reasonable force to: 

· remove disruptive children from the classroom where they have refused to follow an instruction to do so 
· prevent a pupil behaving in a way that disrupts a school event or a school trip or visit 
· prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to behaviour 

that disrupts the behaviour of others 
· prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground 
· restrain a pupil at risk of harming themselves through physical outbursts. 

Schools cannot: 

· use force as a punishment - it is always unlawful to use force as a punishment. 

This provision applies when a teacher, or other authorised person, is on the school premises, and when s/he has lawful 
control or charge of the pupil concerned elsewhere, e.g. on a field trip or other authorised out of school activity. 
 
 
The Role of the Governors in respect of Child welfare and protection at St Edmund’s 
 
The Governors need to ensure that:  
 

1. there is a CP Policy. 
2. the school operates safer recruitment procedures. 
3. the school has procedures for dealing with allegations of abuse against staff. 
4. a member of the Senior Management Team has CPO responsibility. 
5. the CPO undertakes interagency training and CPO training. 
6. the Headmaster and all other staff receive safeguarding training at least once every three years. 
7. they remedy any weaknesses that they see in CP immediately. 
8. they have a Governor nominated in case of allegations against the Headmaster. 
9. they review policies and procedures annually. 
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